

NORTON PARISH COUNCIL
MINUTES OF THE MEETING HELD ON 1st SEPTEMBER 2025
PRESENT
IN THE CHAIR: Mrs. S. Hill
                               Mr. B. Aket, Mr. J Bolus, Prof. K. Jaggard, Mr. R. Lenko, Mr. Millen, Mr. J. Morgan,
                               Mr. G. Walton, Mrs. J. Rowland (Clerk)                                                   LGA 1972 s12 para 40       
                                              County Councillor A. Mellen                                                                                               
                              6 members of the public
APOLOGIES:     Mr. N. Winstanley, District Councillor H. Richardson, District Councillor D. Bradbury.
The Council consented to accept the apology and reasons, which will be recorded in the attendance register.  

	1.
	The Chair welcomed members of the Village Hall Committee. 
	

	2.
	DISCUSSION BETWEEN VHALL COMMITTEE AND COUNCILLORS ON FINANCE FOR FINAL STAGE OF HALL UPGRADE PROJECT.
Mrs. Till outlined the costs and increased additional charges. The valuation of £810,000 less the 2.5% retention (plus any VAT) has been paid. The final payment had been negotiated down by the Architect to £825,000. The final bill is due for payment around October/November which will be £15,000 plus the retention of £20,625 plus VAT.  Part of the discussion negotiated that the additional £15,000 will be paid after the snagging period. The builder may not come back to sort the snagging problems in which case the retention sum of £20,625 would not be payable.  The Hall has funds to cover the £15,000 but not the additional £20,625.  When asked about the snagging problems Mr. Walton stated the list would be drawn up by the building project group.  He clarified there had been an increase in the specification, not an increase in materials and that had added to the costs. Mr. Aket queried whether when adding various jobs to the original specification at agreed prices the committee had money to pay for these additional jobs.  Mr. Walton clarified that some jobs had been removed and savings made, but additional jobs had been added which balanced each other out.  Mrs. Walton commented that some jobs were unforeseen, such as the parque floor rising, the fire alarm requiring a complete upgrade due to new regulations, and some additional blockwork required by the roof changes. The hall is receiving rental income from the coffee shop. Mr. Aket asked whether the regular income will cover ongoing running costs of the hall, and it was felt that hire income will cover budgeted costs.  However, the future cannot be guaranteed.  Mrs. Fogg commented that the Council had not given the money to the hall for the refurb but had invested it into the community via the village hall and the Committee of volunteers take their responsibility very seriously, and are aware of the large amount of money that has been invested in the Hall.  Prof Jaggard commented that if the hall became very successful it may not be possible to run entirely on volunteers in the future.  Mrs. Fogg on behalf of the committee put two questions to the Council: a) can the Council help financially, and b) if not what can be suggested.  Mrs. Hill stated this cannot be answered this evening as the Council needed to take this further and discuss in Council.  Mrs. Walton enquired about the Council financing the wifi, which had been done in the past.  This year it is £481.55 last year it was £324.79.  Prof. Jaggard felt the Council should be responsible as the VAT could then be reclaimed.
The Chair thanked the Committee for this frank and informative discussion and stated the Council would reply in due course.
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	3.
	Declarations of pecuniary and local non-pecuniary interests
a) To receive declarations of pecuniary, local non-pecuniary interest(s) and personal interests in items on the agenda and inc. gifts of hospitality exceeding £25 - none
b) To receive declarations of lobbying for planning matters - none
c)To receive requests for dispensations - none
	

	4.
	PUBLIC FORUM–to receive reports for information
· Members of the public–to receive questions and matters of concern from those in attendance.   Neighbourhood Plan was the reason for attendance.
· Members of the public – to receive comments submitted via email
Request for noticeboard at VHall by Elmswell Toddler group for Nearly New Sale.  The Council agreed to this request, but asked that it did not obscure access to and from the car park, and was removed after the event.
	

	5.
	REPORTS FOR INFORMATION –to receive written reports for information
    •Report from County Cllr Andy Mellen. Mr. Aket enquired about the ongoing discussions of Local Government Reorganisation.  Cllr Mellen felt the Government needed to be careful because of judicial review. He reminded of public meetings coming up. Cllr Mellen reminded of the Tour of Britain going through Norton.  He stated he has Locality Budget available.  When asked why there wasn’t a litter pick on the A14 while it was closed, he stated some of this area came under West Suffolk. Mr. Walton commented on road signs being damaged etc, and not being repaired or replaced.  Cllor Mellen stated he has a budget that may be able to help. 
    •Report from District Councillors Harry Richardson – noted.
	

	6.
	MINUTES
	

	
	6.1 The Council RESOLVED to approve the minutes of Council meetings held on 7th July and 11th August 2025 as a true and correct record.
	

	7.
	MATTERS ARISING
	

	
	7.1 Bus stop at crossroads – ongoing.  Cllr Mellen will follow up.
	CllrMellen

	
	7.2 UKPN – FIT update.  The Clerk reported that she continues to be in contact with Birketts and UKPN solicitors to provide an updated lease.  FIT need a copy of the signed lease before they will issue their letter of approval.                                                                                                    
	
Clerk

	
	7.3 Withdrawal of Bus service  - reply from Dan’s coaches and possible application for grant funding. Dan’s coaches replied to Mr. Winstanley that the route including Norton was poorly used so financially unviable.  There was also a new bus service from Thurston to Bury so their route did not include Thurston.                                            
	
Mr. Winstanley

	
	7.4 Security of car park and playing field.  Mr. Walton confirmed he has sited a large bin at the entrance to the field so it does present a difficulty to access. A more permanent plan with chain and padlock is being investigated.  The car park will present more difficulties to secure as an auto barrier would be expensive.   
	
Mr. Walton

	
	7.5 Anglian Water- large number of leaks in Ashfield Road.  Anglian Water stated they are aware of the condition of the main.  Water is now supplied from pumps at Elmswell Water Tower to a closed valve along Ashfield road.  However, due to an interruption of supply downstream the closed valve was opened to keep customers on water, but this increase in pressure created further bursts.  Road closures are a last resort.  The Planning Team are aware of the water mains relay in this area and the issues being caused and will continue to carefully monitor the case.  At this time there is no further information but they are committed to working towards a long term solution.  Mr. Aket expressed concern about school buses not using closed road and whether CC are aware of closures.
	

	8.
	PLANNING
	

	
	8.1 PERMISSION GRANTED - DC/25/02307
Land North of Halfboys, Ixworth Road, Norton  
Erection of 1no residential dwelling, vehicular access and associated works. 
	

	
	8.2 DISCHARGE OF CONDITION(S) DC/25/0295
Hill House, Ixworth Road, Norton 
Discharge of Conditions Application for DC/25/02166 - Condition 3 (Biodiversity Enhancement Measures) 
	

	
	8.3  Mrs. Hill commented that half the row of poplars bordering the field to Suffolk House had been taken down.  Mr. Grey stated these were taken down as an electricity issue with rerouting the cables.
	

	9
	FINANCIAL MATTERS
	

	
	9.1 To approve the accounts awaiting payment:   
     Clerk’s salary £624.00                                                                            LGA1972 s112
     Messenger, £301.00                                                                                LGA1972 s112
     Clerk’s expenses, new laptop, £493.99                                                   LGA1972 s112
     Clerk’s expenses, Neighbourhood Plan Voucher £50.00             Localism Act 2011 sch.9
     Norton Baptist Church, Hall Hire, £180.00                                            LGA1972 s133
     Gadd brothers, trees, £10,380.00                                              Public Health Act 1875 s164
     FIT £7200.00 (paid on 16.7.25)                             Charities Act 2011 ss298-303 LGA 1972 s139
     R. Lenko, Expenses, £14.70  Cheque no 022603                     Public Health Act 1875 s164
     NPC – transfer to Lloyds account £15,000.00  cheque no 022604         LGA 1972 s111
     HMRC £210.45 cheque no 022602                                                         LGA1972 s112
	

	
	9.2 The Clerk confirmed receipt of VAT refund for Dec 24 – March 25 of £6075.91    
	

	
	9.3 The Clerk presented a budget statement with reconciliation statements, APPROVED by Councillors
	

	
	9.4 The Clerk requested a vire of £5000 from contingency to tree budget for the work being undertaken.  APPROVED by Councillors
	

	
	9.5 The Clerk confirmed loan repayments £11230.78 on 9.7.25, £2967.13 on 11.8.25
	

	
	9.6 The Clerk confirmed receipt of street cleaning grant for £1587.30
	

	
	9.7 The Clerk confirmed second payment of precept £27,500.00
	

	
	9.8 The Clerk informed Santander to introduce monthly fee £4.99 and go paperless.
	

	
	9.9 The Clerk explained that the Council will need to subscribe to a Gov.uk account as required through the AGAR, Assertion 10.  She stated she is undertaking Webinars to understand the process but requires Council agreement to take this forward.  Councillors formally agreed to undertake this requirement.
	Clerk

	
	9.10 Street Light upgrade programme – The Clerk suggested two lights are undertaken to be upgraded, one in School Close, and one on the crossroad junction.  The quote for these two lights is £1180 + VAT. APPROVED by Councillors
	Clerk

	
	9.11 The Clerk presented a detailed action plan to be undertaken from internal audit. APPROVED by Councillors.  The Clerk will update as actions are completed. 
	Clerk

	10
	REORGANISATION/DEVOLUTION
	

	
	10.1 Local Government Reorganisation.  The Clerk had forwarded details on the proposal for three unitary councils – noted.  Mr. Walton felt devolution will probably involve Parishes taking on more jobs.
	

	11
	SPEEDWATCH
	

	
	11.1 Strategy to combat speeding – consultant led investigation - ongoing                      
	Mr. Winstanley

	
	11.2 30mph join up between Norton and Stowlangtoft. This will be investigated again as there is more development along this stretch, with a footpath crossing the road.   Prof. Jaggard agreed to draft a request.                                   
	Prof. Jaggard.

	12
	VILLAGE HALL
	

	
	12.1 Following the open meeting discussion, Councillors discussed the way forward to assist with the completion of the hall upgrade.  Although the final figure to Oakes is not yet known Councillors felt they should support what and where they can, but research will be needed to ascertain by how much.  A financial statement will be requested from the Village Hall.
	
Clerk

	13
	PLAY AREAS
	

	
	13.1Play area adjacent to Village Hall.  Mr. Lenko stated the wooden train required repair, which he carried out, but felt that longer term it needs to be replaced.
The wooden gate does not shut as the post has rotten.  The quote from Gadd Bros to replace both rotten posts and rehang the existing gate is £540.00 + VAT, but to replace both posts and provide a new gate will be £700 + VAT. Councillors felt a new gate should be used and APPROVED for this work to be undertaken.  Mr Walton commented that creosote posts should be used for longer life.
Mr. Walton stated he had received a request for goal nets, and he felt the goal mouths may require returfing at some point.
	



Clerk

	
	13.2 Play area in Prospect Road – all OK.
	

	14
	NEIGHBOURHOOD PLAN 
	

	
	14.1 Update on survey, and situation regarding grant funding.  Government grant funding has been withdrawn.  Mid Suffolk is looking to see if they could provide grants to NP’s being drawn up.  The Clerk had forwarded to all a breakdown of costs provided by Mr. Poole.  Mr. Williams felt the group should carry on and could write a basic NP.  Councillors agreed the plan should be continued and finished, but it was felt Mr. Poole should be asked for a meeting.  The Clerk will organize.
	



Clerk

	15
	POLICY AND FINANCIAL STANDING ORDERS
	

	
	15.1 The Clerk had forwarded updated Financial Regulations 2025 and Code of Conduct and IT policy.  APPROVED by Councillors.
	

	
	15.2 CCTV.  As Mr. Walton has stood down from the Village Hall committee Mr. D. Moland has agreed to act as Hall rep. The Policy has been forwarded to him and he has signed his agreement.  He asked for training to use the equipment
	Mr.Lenko
Mrs. Hill
Mr.Walton

	16
	CORRESPONDANCE
	

	
	16.1 Adoption of West Suffolk Local Plan 2024-2041 - noted
	

	
	16.2 Sizewell C - July Project Update - noted
	

	
	16.3 MSDC Free Trees, Hedging and Wildflower Scheme - noted
	

	
	16.4 Community Thermal Imaging Project.  It was felt this was a good idea and the Council should express an interest in joining.
	Clerk

	17
	Questions and Comments from Members and suggestions for next meeting.
	

	
	17.1 Hedges.  Mr. Millen stated he had been approached about overgrown hedges encroaching on the roads in the village.  
	

	
	17.2 Road Signage.  Mr. Millen stated there are problems with signage of roadworks obscuring egress from properties, particularly in Heath Road.
	

	
	17.3 Hedges. Mr. Walton has received an offer from Mr. Honeywood to cut the hedges around the playing field with his tractor.  The Council gratefully accepted this offer.  It was felt Councillors may be required to tidy paths etc. 
	

	
	17.4 Mr. Aket stated there has been messages on FB about more dog bins, and people not using bins already up.  He felt there should be a message stating how many bins there are and the cost borne by the Parish.  Mr. Millen felt something could be put on the general and resident FB page.  Mr. Millen offered to put the information on FB and the Clerk agreed to forward information to him.
	
Mr.Millen

Clerk

	18
	To confirm date of next meeting 6th October 2025  
	

	19
	There being no further business the meeting closed at 20.26
	





6th October 2025                                 379/25                                 signed ……………………………………………………..
